


































Ms. Tracey Matthews Esq., Risk Manager                    June 22, 2021
City of Anaheim
201 South Anaheim Blvd., Suite 503
Anaheim, CA 92805

Re: ACCEL/City of Anaheim Claim File Review 2020

Audit Dates: June 19, 2021
Audit Location: On Site. Wrap up in person.
Claims Administration: In-House
Defense Counsel: In-House/Outside/Panel Counsel
Files Reviewed:  35 Open (Some claims with multiple claimants)

Dear Ms. Matthews

This will summarize the delayed audit for the 2020 fiscal year. 

The city is short one claim handling position. Due to the sheer volume of claims and the 
complexity of pending matters we suggest this position be filled as soon as possible. 

In order to avoid redundancy, this is a brief report capturing only current relevant 
comments. Most of these are contained in the Claims Matrix and highlighted. I am 
including last year’s report for reference as well.

Organization
Risk Management Division (RM) reports to the Deputy Human Resources Director. 
Liability claims are managed internally with staff positions. The City Attorney’s Office 
(CA) handles litigation and assigns out some cases to specialty panel counsel.  Risk 
Management has a collaborative working relationship with the City Attorney for litigated 
and high exposure matters.  

The audit only reviewed claim matters in the RM office. 

The ACCEL Audit primary focus is:

Exposure recognition and reporting to RMS.
Claim risk liability to the pool.
Overall claims handling in light of ACCEL’s expectations/guidelines.
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EXCUTIVE SUMMARY, OBSERVATIONS AND RECOMMENDATIONS  
 
The City of Anaheim Risk Management Division (RM) has a highly competent claims 
management/claim resolution program. This system has been in place for many years and 
served the city well. The RM Division is responsible for a volume of highly complex 
claims and does an excellent job managing these cases to resolution.  The Risk Manager 
and the Claims Manager have a close working relationship that is based on their 
extensive claims management experience and focused purpose to preserve City resources 
and assets through self-administration of liability claims.   
 
Overall management of liability risks exceeds ACCEL expectations and industry 
standards. 
 
 
OBSERVATIONS 

 Claim resolution is effective and timely as noted via excellent 
settlements/resolution/dismissals on the closed claims. 

 Files are up to date with management notes and summary reports. 
 One staff position should be filled to maintain the current high level of claim 

management. 
 
TECHNICAL REVIEW (NO CHANGE FROM THE PRIOR YEARS AUDIT) 
 
Investigation: 
The files we reviewed were well investigated, documented accordingly with good 
analysis and understanding of causation issues. Analysis of important facts, records and 
related documentation is quite sophisticated. This is due to guidance provided by Tracey 
Mathews and her skill as an attorney with many years’ experience.   
 
File Management: 
Files were well organized, up to date with financial data separated from other records. 
 
Supervision 
Via roundtable discussions on important cases, risk evaluation and reserving. There is 
regular consolation with RMA on ACCEL reportable cases. 
 
Excess Reporting 
  
ACCEL is receiving timely notifications and updates on potential and claims. 
 
Recommendations 
 We have no specific recommendations other than the staff position noted above. 
 
Comments 



 It was a pleasure to review these highly organized well-documented files. 
 
If we can be assistance on any matter within the scope of our work with ACCEL, please 
feel free to contact me. We appreciate any feedback or comments on this year’s audit. 
 
Thank you 
 
Very truly yours 
R. E. Powers & Company, LLC 
 
 
Robert E. Powers 
 
Enclosures 
Claims Data Matrix  
 
 
 
 
 














































































































